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IF YOU ARE ALREADY A MICROSOFT CUSTOMER, WE ARE HERE TO ASSIST
YOU IN SEAMLESSLY INTEGRATING COPILOT, TAKE ADVANTAGE OF IT AND
MAXIMISE IT THE BEST. IS YOUR BUSINESS READY FOR COPILOT?

(STRATEGIC ALIGNMENT AND BUSINESS OBJECTIVES )

© Do you have a clear understanding of Microsoft 365 Copilot and how it aligns with your business objectives?

©  Have you identified specific business tasks, process, or use cases that could benefit from Copilot?

(TECHNICAL INFRASTRUCTURE & COMPATIBILITY )

©  Does your existing IT infrastructure support the integration of Copilot?

© Do you have the necessary IT support and processes to manage Copilot integration and ongoing updates?

(DATA GOVERNANCE & COMPLIANCE )

© Do you have a comprehensive data governance policy that ensures compliance with relevant regulations?

CSECURITY & PRIVACY )

© Do you have clearly defined data security and privacy measures for Copilot?

© Do you have a plan to monitor and manage access to Copilot features?
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CHANGE MANAGEMENT

© Do you have a change management plan for introducing Copilot, communicating its benefits, and managing
employee concerns?

USER EXPERIENCE, TRAINING & SUPPORT

© s your staff culture open to adopting new Al technologies like Copilot?

© Do you have a plan for training staff, gathering user feedback, and providing ongoing support for Copilot?

IF YOU ANSWERED NO TO ANY OF THESE QUESTIONS, WE RECOMMEND A
READINESS ASSESSMENT. WE CAN HELP YOU IDENTIFY HOW TO PREPARE
AND OPTIMIZE YOUR ORGANIZATIONAL ENVIRONMENT TO MAXIMIZE THE
USE OF Al. CONNECT WITH US TO LEARN MORE!
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KALLES GROUP IS YOUR STRATEGIC
SECURITY AND CHANGE ADVISOR

HOW CAN WE HELP YOU? Request a Free Consultation

KALLESGROUP.COM



https://kallesgroup.com/#free-consultation-form
https://kallesgroup.com

